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HOST THE

MULTIPLICATION PROCESS CO-LAB

The Multiplication Process Co-Lab is a virtual & in-person experience that
gathers North Carolina churches together to help each church define their
unigue purpose. Your church will bring a team of 3-5 leaders together to
collaborate and design your church’s disciple-making vision and strategy.

The Multiplication Process Co-Lab includes atwo-dayin-person gathering,
October 21-22, 2025 in Charlotte, NC, followed by virtual resources and
coaching the month before and after. The Multiplication Process Co-Lab
will help develop three key objectives:

DISCIPLE-MAKING
CULTURE

The strongest strategies and
ministries won't last if you don't
have a disciple-making culture.
Replicate will train you on the five
myths that leaders believe that
stall disciple-making movements
and the five shifts you must make
to create a thriving disciple-
making culture.

ORGANIZATIONAL
CLARITY

Replicate Navigators will work
with your team to create a
disciple-making vision and
strategy that is unique to your
context. One that tells your entire
congregation why you exist,
where you are going, and how
you will get there.

D-GROUP
IMPLEMENTATION

Replicate will provide you with a
customizable ministry template
to help you train and multiply
disciple-makers. You will receive
editable files and resources

SO you can quickly get people
making disciples.



CORE OBJECTIVES

To bring your disciple-making culture to

life, we use a tool called the Vision Plan.
This provides the words that move
your conviction from the hearts of
your leadership to the hearts of
your people and together shape
the culture of your church.

The Vision Plan is broken
into three levels. There

is one core objective
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SAVE YOUR SPOT AND REGISTER ONLINE

MULTIPLICATION
PROCESS CO-LAB

per level. r s ST 0

2-DAY GATHERING IN
OCTOBER

NORMAL COST: Sa 0 0 0 (Digital Pre and Post Work Included)
Through scholarships from.Re,o//'c'ate

Ministries and NC Baptists...

CHURCH'S TOTAL: $1000

bit.ly/NCCo-Lab2025

3-YEAR GOAL

Name your 3-year goal for where your
movement is heading. One that will inspire and

align everyone to move in the same direction.
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How will you move people from attendees
to Dream Disciples? Your team will create a
unique, realistic, and effective strategy that
moves people from attendees to disciple-

makers.

DREAM DISCIPLE

Because most churches don't know what
their Dream Disciple looks like, they measure
success through program attendance. Your
team will move from an activity scorecard to a
transformation scorecard by creating a vivid,
clear picture of what personal transformation

looks like in your church.





